Boy Scout Troop 843 

Committee Meeting

04/06/09

Also Bob’Billups’ 80th Birthday!

In Attendance:  Diane Gearinger, Mary Grebe, Alan Zuelke, Bob Billups , Rae Kerlin, Deb Dorph, Jim Shingler, Phyllis Hollifield

Secretary’s Report:  The minutes of the March Meeting have one correction:  Fundraising will start on April 20, 2009 instead of March 30th.  Orders will be due on May 4, 2009 with delivery on May 16, 2009 (Saturday Morning).  Motion to accept the minutes with the above change and addition was made by Diane Gearinger. Second by Alan Zuelke.  Motion passed unanimously by the committee.

Treasurer’s Report:  Alan Zuelke provided a bank statement to the committee and reported that the bank balance is $14,143.85.  There is a new bank account.  

Tracking of expenses and fees has made it apparent that the horseback and shooting trip has resulted in a $200 deficit for the trip.  This is probably due to the high cost of ammunition.  Alan will check with Mr. Dettra to figure out what happened. 

Motion to accept the treasures report was made by Jim Shingler.  Second by Diane Gearinger.  Motion passed unanimously by the committee.

Troop Chaplin’s Report:  Jim Shingler reported that New Scout Field day had 54 scouts and 15 adults.  There was a worship service lead by Chatham that went very well.  A cooking competition was held with one of the judging criteria being that the patrols said grace.  The adults said grace but none of the patrols did so.  The Vikings did pick up on the fact that the adults said grace at dinner said grace at their Sunday breakfast.  

It will soon be time to fill the Chaplin’s Aid position again.  Current volunteers are Chatham Anderson and Drew Heintz. 

There is a service project on the 18th for the Lewis Center United Methodist Church from 8:00 a.m. to 1:00 p.m.  Come dressed appropriately.

Outdoor Activities:  Due to the lengthy meeting tonight, Connie will answer questions regarding summer camp on the night of the court of honor (April 20, 2009).

Blue And Gold Banquets:  Total profit was $1362.40 for the two dinners.  The cafeteria worker cost came in at $56.83.  This is lower than expected.  

Other Fundraising:  Deb Dorph brought up the possibility of selling candy bars from Joe Korbie.  On May 16th when we take delivery of the pizza, the company can deliver chocolate bars simultaneously.  Taking delivery at this time will result in free shipping/delivery.  The bars are a new produce and we have not tried them yet but it was noted that J.C.’s chocolate is usually very good.  We can sell them for a 50% profit and the cases can be broken up so that we can minimize the pre-purchase of the bars.  Seventeen cases will break down to cover most of the troops needs.  If sales are slow, we could set up at Wal-Mart or Church to sell bars.  The point was made the temperature is a factor and melted pre-purchased bars would be a loss for the troop.    

Bob Billups mentioned that GFS is building a new facility on U.S. 23.  GFS gives a rebate to organizations based on food purchased.  This might be an option for passive fundraising.  Rae Kerlin volunteered to check into how to set up a program for the troop.

Kroger fundraising is changing and it will become easier to utilize this as a benefit for the troop.  Soon they will be allowing us to register our customer cards so that a percentage of purchases will go to the troop whenever we shop Kroger.  This will be instead of re-loading a gift card as the means of tracking.

Scout Roster Information:  “Scout Track” is a program that will make tracking scout demographics easier.  The cost is $45 per year.  It is a web based program with no software.  We should be hearing more about this soon.  Phyllis Hollifield mentioned that she uses it to track Cub Scout information and she likes it. 

Troop equipment:  There have been several tents missing over time and we are trying to account for them.  Most have re-surfaced.  There will be a scout by scout accounting soon via a note sent home to and signed by parents declaring that the scout does or does not have a tent at home.  Jonah O’Donnell is the quartermaster and will provide the information to the troop.  

Mike Trotto shared with the committee that, overall equipment is in good shape.  He confirmed the tent situation and noted that it is mostly because tents go home to dry and be cleaned.  We have recovered 14 of the 18.  

The troop trailer and it’s contents are also in good shape.  A couple of items need to be replaced, such as dutch ovens with broken legs.  Mike is going to re-vamp the storage system to protect these items better.  Damage has occurred as the items shift in transit.  

There is one item currently needed from the troop committee.  This would be a duplicate troop flag which will make it possible to leave the permanent flag here at the church to remain clean.  Mike made mention that Jonah has done a great job taking care of all equipment and spending time doing work at the Shafer’s on the trailer.

Bryce Rizzo presented his Eagle Scout project.

Next meeting is May the 11th.

Adjournment:  Approximately 8:30 P.M.
Respectfully submitted by:  Rae Kerlin

