Boy Scout Troop 843

Committee Meeting

May 4, 2009

In attendance:  Susan Emerson, Connie Everhart, Diane Gearinger, Mary Grebe, Phyllis Hollifield, Christy Norz, Jim Shingler, Wendy Shingler, Amy Taylor, Alan Zuelke

Secretary’s Report:  No report was delivered at this meeting.  The minutes from the April meeting will be distributed with these minutes for approval.

Treasurer’s Report:  Alan Zuelke reported that the account balance was $14,143.25 as of March 6, 2009, which includes boys’ account balances of $948.56.  He pointed out that moving our Committee meetings to the first Monday means that we are always looking at month-old figures, because the statement arrives after the first Monday. The report was accepted on a motion by Jim Shingler, seconded by Christy Norz.  

Troop Chaplain’s Report

Jim Shingler reported that Drew Heintz has taken on the position of Chaplain’s Aide and is doing a good job.

Outdoor Activities

Connie is working hard at getting our boys registered for summer camp and their payments in on time.  We currently have 42 boys registered and expect at least two more.  We will end up with somewhere between 42 and 50 boys.    Since the last payment for camp will be due before the next Committee meeting the Committee authorized Connie to pay up to $3,000 to Camp Friedlander for summer camp expenses on a motion by Susan Emerson, seconded by Jim Shingler.

There was lengthy discussion about next year’s summer camp options.  Jim Shingler shared that the ASM’s are leaning toward alternating years between a traditional summer camp and a major camping trip organized by the troop, beginning with a week in Gettysburg this year.  The committee voiced several concerns about this plan:

· Will boys fail to move through the early ranks in a timely manner if not in a formal summer camp program, thus losing momentum and becoming discouraged?

· Most boys take full advantage of the water sports at summer camp – would the lack of these be sorely missed?

· The suggestion had included the ASM’s structuring several merit badges the boys could earn on the trip – does this run counter to the goal of the boys having to take the initiative to contact and work with various merit badge counselors they don’t know?

· Would Simon Kenton Council approve such an arrangement?

· Would this require additional training for all the ASM’s?

The Committee recommends discuss it with the boys to get their input, and Jim Shingler agreed to carry these concerns back to the ASM meeting for further discussion there. It was also agreed that we would try to schedule time at the Committee meeting of June 1 to talk with the ASM’s about this. 

Connie pointed out an article that ran recently in the Columbus Dispatch about the Buckeye Trail and wondered if the boys would be interested in instituting a new tradition where they hike part of that trail each year, so that over the course of a boy’s scouting career he could hike it in its entirety.

Fundraising

Diane Gearinger shared that Troop 77 did a fundraiser where they sold mulch.  Unlike most other mulch fundraisers, they offered the option that for a fee the boys would apply the mulch upon delivery.  They did a great job and she wondered if our boys would be interested in a fundraiser like this.

Phyllis Hollifield is in the process of getting with Bruce Baker to make sure we have the church’s sign-off on instituting the Kroger fundraiser. 

New Business

There was discussion of various troop software packages available. Jim Shingler, who is an IT professional, has reviewed Troop Master, Scout Manage, E-Trail to Eagle, and Scout Tracks.  He recommends E-Trail to Eagle on the basis of its features and usability, and as a bonus it was one of the least expensive.  The software Irene has been using for advancement is no longer available.  The recommended software is internet based, so various parties could be given limited access for their needs.  For example, ASM’s could have access to the advancement records of the Scouts in their patrols. It would also help with keeping the roster, re-chartering, etc.  The group directed Jim to take the lead in evaluating E-Trail to Eagle over the summer, with assistance from Phyllis as needed.  

Phyllis volunteered to consider taking over the position of Advancement Chair when Irene steps down, as Irene has indicated she would like to do.

Phyllis reminded the group that we never completed our review of the troop policies and the proposed financial aid policy.  It was suggested that we should hold a special Committee meeting in July, when we usually do not meet, for just this purpose.  

Old Business

Connie shared that the nametags were delivered and she has started a new list for those who need to place an order. The troop pays for Scouts’ and Scouters’ first nametag.  Replacements are at their own expense.

Adjournment

The meeting adjourned at 8:30. The next regularly scheduled meeting will be held on June 1, 2009.

