Boy Scout Troop 843
Committee Meeting Minutes

January 22, 2007

Attendees:  Bruce Baker, Pat Choban, Bob Billups, Debbie Dorph, Susan Emerson, Connie Everhart, Diane Gearinger, Irene Miller, Phil Price, Dan Weidert, Tom Grey,
Secretary’s Report:  A Secretary’s Report was presented for December.  It was accepted on a motion by Irene Miller, seconded by Pat Choban.

Treasurer’s Report:  Equity is currently down about $900 because wreath income has not been reflected yet.  All the high adventure trips of the past have been balanced and closed out.  Summer camp is only $25 from being in balance, the discrepancy has been identified and the individual in question has said the check is forthcoming.  Total equity as of December 31, 2006 was still at $6,227.09. When wreath income is reflected we will be holding steady around the $7,000 mark.  The report was accepted on a motion by Susan Emerson and seconded by Bob Billups.
Equipment Coordinator:  Steve Terpak has expressed a need to step down as Equipment Coordinator.  Deb has approached Werner Hollerbauer about that role, and he is considering accepting.  We will know by next month.  Deb solicited suggestions for other candidates in case he does not accept.
Outdoor Activities:  Summer camp registration will start soon – February if the online system is available then.  Connie raised a question about whether to offer payments again as last year, or to have it paid in a $50 deposit and the rest due on a set date, or some other payment schedule.  The committee elected to go with $75 due on February 26 and the balance due at a set later date.  It was suggested that the Treasurer put out an updated report of the boys’ scout accounts prior to the due date of the down payment, with encouragement to pay it in full if the money is already in their scout account.
Connie reiterated her statement from a previous meeting that she would like to see the troop go to a different camp the following summer.  There was discussion about whether we should take some field trips to visit the most likely prospects in order to feel comfortable with a recommendation to the boys.  

Camp Oyo has changed to a totally high adventure camp this year and is geared more toward Venturing.  Connie thought we might want to have our Venturing Crew go there to try it out and see how they like it.  
Irene has filed a certificate of exemption from taxation with the Scout Shop.  However, the Scout Shop is currently saying they will only honor it if you use a troop check.  No other retailer has that requirement, and every Scout troop has controls in place that prevent them from giving out blank checks.  It was determined that Irene Miller will become another authorized signer on our checking account, since, as Advancement Chair, she is the person most in need of purchasing power at the Scout Shop.  
Ski trip is coming up and the final deposits are due by the end of this month.  There is no spring camporee,  but there is an orienteering campout coming up in February and the One World, One Promise event at Ross County Fairgrounds is the big replacement for spring camporee.  It is the weekend of May 4,5,6.  Also, the Merit Badge Workshop is coming up on March 17.  

Finally, Connie reported that she met with the boys in the Venturing Ship and they are very energized about becoming active.  

Advancement Coordinator:  Thus far two blue cards have come in since the last Court of Honor.  Blackfoot and Woodbadge are coming up if any adults would like to get additional training. 
Troop Chaplain: No report.  Scout Sunday is coming up – Bruce Baker will get with their minister and get back to the committee about a date.  
Old Business: 

Our next Court of Honor will be held March 19.  The one after that will be held June 4.  
Diane Gearinger reported the two Blue and Gold dates are February 13 and February 15.  The first one (Pack 842) is NOT at Scioto Ridge, and the place is not determined yet.  Pat Choban and  Shirley Heinen are  helping to solicit for food.  Diane has had some luck with McDonald’s, Fazoli’s and other places.  The one on February 15 is firm at Orange Middle School.  They have 120 adults and 50 kids for a total of $870; they will be sending the 50% deposit soon.  We are going to make the food at the church on February 11 from 1 to 4 p.m.  
New Business:  A new dad, Mike Trotto, was introduced.  They have just moved here from Ashtabula and his son is a Life Scout eager to get on with working toward Eagle.

Tom Grey announced that a new method of awarding the Quality Unit Award is being rolled out this year.  The troop would need to fill out a commitment by February 15th and then for the rest of the year, work toward those goals. 
Adjournment:  The meeting adjourned at 8:25 p.m. The next Committee Meeting is February 12. 
