Troop 843 Committee Meeting

October 12, 2009
Attendees:    Susan Emerson, , Diane Gearinger,  Bob Billups, Jim & Wendy Shingler, Pat Choban, Phyllis Hollifield and Christy Norz 
Chaplain’s Report
Jim Shingler

· September’s rappelling adventure was short because of rain but everyone still had a good time with the camping.
· Drew Heintz will continue as the Chaplain’s Aide since he is working on his Religious Knot through his Church.  Jim recognized Drew’s preparedness and  gaining confidence with the position.

Fundraising
Diane Gearinger
· Blue/Gold Banquets.  Troop 843 has been hosting B/G dinners for profit serving Lasagna and Mac/Cheese with pricing of Adult - $7/Child - $4.  Current customers are Packs 842 and 843.  Committee decided it was open to new involvement with Pack 466 (Chair person - Tami Ramsey) with a customer base of 200. Preliminary thoughts were to use same pricing and current policies while using their sponsor’s kitchen which is the Salvation Army.  Diane will try to set a date with Tami Ramsey to review the ovens before making  a final commitment for their B/G dinners.  She plans to talk to Dave Blessing in November.
Pat Choban
· Popcorn Sales.  The Troop is currently approaching 90% of last year’s sales.  The sale ends in 2-3 weeks with an email to Tom Perry.  Karen Anderson has additional forms if needed.
· Wreath Sales.  Forms will be distributed at the Oct 19th Troop meeting and are due back on Nov. 2nd.  They are nice wreaths at a good price.  Customers who bought in the past usually re-order from year to year.  They arrive the weekend before Thanksgiving.
Others
· Pizza/Cookie Dough.  Susan will check with Deb Dorph to see if she is interested in chairing this event.
· Spring Flower Sale.   Rae Kerlin is moving forward with a plan.
· Max & Erma’s.  It is a good money maker in which the committee will re-address after the 1st of the year.
New Business


· Salvation Army Kettles.  Bob presented an offer from the Salvation Army whereby the Troop could man the Kettles during the Holiday Season and receive $1K.  It would require 125 man hrs. on Saturdays only in shifts of 3-4 hours.  An adult would have to be present.  If interested a schedule list would have to be provided to Bob.  The Committee decided to leave the decision to the Troop.
· Bob Evans Fundraiser.  Bob Evans has a fundraiser where on a single date the Troop gets as many people to go to an Olentangy Bob Evans for dinner on their behalf.  The Troop would collect chits after so many they would then collect % points up to 15% of proceeds.
· KIWANIS backing of Eagle Scouts.  There are currently no more funds available thru Kiwanis –Northland until the 1st of the year.  Kiwanis –Northland also requested Thank You Notes from the Eagle Scouts who received funds this year and going forward.
· Keep On Truckin.  A 50’ trailer will visit Columbus on May 29th & 30th.  It is a celebration of the 100th Anniversary of Boy Scouting with history and peaks into the past.  The Committee will pass the info on to the Troop and try to find out more about the event’s location.
Old Business

· Reimbursement of Fees.  The Troop requested reimbursement of camp fees for the adults who attended the entire week of summer camp this year since they were giving up some of their vacation time to mentor young adults.  The committee approved the request.

· Courts of Honor.  Committee set the upcoming Court of Honor dates as December 7th and April 26th.

Scoutmaster Minutes

· Webelos Day is November 8th.   There will be Committee involvement with baked goods while being available to the parents for questions, discussion and encouragement.

· 2010 Outdoor Activities Draft.  Dr. Kerlin presented the Committee with the Troops 2010 Schedule for approval.
