Boy Scout Troop 843

Committee Meeting Minutes

October 8, 2007

Attendees:  Pat Choban, Susan Emerson, Diane Gearinger, Irene Miller, and Dan Weidert,.

Secretary’s Report:  The report for the last meeting was distributed and approved on a motion by Pat Choban and seconded by Dan Weidert.

Treasurer’s Report:  Dan Weidert reported this is the time of year when we are paying out more than taking in.  However, over the course of the past year we actually increased the troop’s balance by about $1200.  There is still a small positive balance on the Seabase trip, and there is a check outstanding to Seabase that they have never cashed.  Our recommendation is to call Seabase and try to resolve the uncashed check.  
Dan is still working on reconciling the summer camp records. 

Old Business
No action is needed yet for Blue and Gold.

Rae Kerlin came forward after the October Court of Honor to suggest having photographs taken of the Scouts as a fundraiser, but we decided to wait and do that in the spring.  

No one present was sure who is going to run the Stein Mart and Krispy Kreme fundraisers.  
There was considerable discussion of tents.  The troop has been discussing new tents since March and in the intervening months the need has increased.  Dan assured us the treasury can absorb the expense.  The committee voted to allocate up to $3,000 for new tents and apprised the Assistant Scoutmasters that we would like to see this purchase made as soon as possible.

Popcorn Chair Pat Choban reported that inventory on hand is surprisingly low.  However, we will be able to get whatever we need as an order.  

New Business:

Irene reminded the  group that rechartering is coming up and we need to decide whether to keep dues at $50 or increase it.  We decided that in light of the solid treasury and our desire to focus on recruitment, it would be best to keep it at $50 for at least one more year.
Adjournment: The meeting adjourned at 7:45 p.m. Next meeting is set for November 12, 2007.
