Boy Scout Troop 843

Committee Meeting Minutes

Monday, October 9, 2006

Attendees: Pat Choban, Susan Emerson, Connie Everhart, Diane Gearinger, Irene Miller, Tom Perry, Dan Weidert, 

Secretary’s Report: A Secretary’s Report was presented for August. The minutes were accepted.

Treasurer’s Report: The Treasurer’s Report was presented by Treasurer Dan Weidert. As of September 30 the Troop had Total Equity of $6,953.22, down $332.90 from August 31.  Total Liabilities and Equity for the troop was $12,553.46. The report was accepted.

Advancement Coordinator Update:  . Irene Miller reported that another ½ dozen merit badges have been turned in already.  There was discussion about putting the list of merit badge counselors on a secure area of the troop website.  Webmaster Tom Perry will explore security options. Irene also reminded the group that Nagatamen is scheduled for June 10 to 16, Eagle Feather is July 29 to August 4, and Wood Badge is September 7 to 9 and October 13 to 15 at Camp Lazarus.

Equipment Coordinator:  There was no report.

Outdoor Activities Update:  No one is participating in the District Camporee.  There was discussion about whether the troop is undertaking any kind of high adventure activity for the summer of 2007.  The PLC needs to make a call, and it is getting late enough that some options are no longer available. 

Webmaster Update:  Webmaster Tom Perry stated that he only took over the website two weeks ago.  He has been familiarizing himself with it and has done some updating ot the home page and calendar page.  He requests people e-mail photos to him so he can upload them to the site.  He also wants to establish a process to get an ESA wrap-up from each outing. Tom also said he would explore setting up some kind of e-mail group to disseminate info.  Pat Choban said she would provide him an article about Sea Base and Irene will provide one about Philmont, one on Northern Tier, and one on Leadership Training options.

Old Business   

Pat Choban said there is still some popcorn inventory available to show and sell.  Orders are due the first Monday in November, and will be available for delivery on 12/3.

Diane Gearinger reported that we don’t know much about Blue and Gold Banquets yet.  She is trying to contact the packs for dates, then she’ll start working on the bigger donations.  We will probably assemble the lasagne trays at the church again, and freeze them in Irene Miller’s freezer.

Deb Zuelke and Susan Emerson will co-chair the wreath sale this fall.

In follow up to last month’s discussion, Boy Scouts are again helping as ushers at OSU football games.  They are required to show up three hours ahead in perfect class A uniform.  There was some discussion about how one signs up for this, and it was not resolved.

New Business  

Irene Miller will be leading the troop’s rechartering effort, Connie will work on the Venturing Ship.  The ship has had no activity to date and there was some discussion about whether to continue it.  Connie will put together a meeting for early November for anyone 14 and over to see if they are interested in committing to one meeting a month plus 2 activities a year.  For the troop, we chartered 37 adults and 48 youth last year. We need to charter 49 youth in order to keep receiving free advancement.

Scoutmaster Report

Dave Ivancic reported that: 

· Dale Dettra is leading the group down on Friday, pulling a small trailer in lieu of the troop trailer, for which none of the participating adults had the right hitch.  There are 34 boys going.

· Dave Canton will be the ESA for the backpacking outing in November, which is going to Wildcat Hollow, near Burr Oak.

· Webelos Day is scheduled for November 19.  It will combine the activities we have done in previous years with an open house.

· There has been discussion of a weeklong Appalachian Trail backpacking trip on Spring Break, but nothing has been finalized.

· Dave Blickensderfer will be the ESA for the caving outing in December.  Details about departure and the permission form will be made available on the website.

· The next ASM meeting will break out specific dates for all the proposed activities for 2007 in preparation to bring that calendar to the committee for final approval.

· Training for the current PLC went well.  All positions are filled, though some of the boys have not been to a meeting yet since being named to their position.

· To the surprise of most of us, the troop actually owns a canoe.

There was discussion about the need for succession planning so that our next scoutmaster transition can go more smoothly than the previous one.  That topic was referred to the next ASM meeting.

The meeting adjourned at 8:25 p.m.

Next Committee Meeting is Monday, November 13, 2006.

