Boy Scout Troop 843

Committee Meeting Minutes

November 12, 2007

Attendees: Debbie Dorph. Susan Emerson, Diane Everhart, Diane Gearinger, Irene Miller, and Dan Weidert,.

Secretary’s Report:  The report for the last meeting was distributed and approved on a motion by Diane Gearinger and seconded by Irene Miller.

Treasurer’s Report:  Dan Weidert reported a balance in the treasury of $8,389.20  That is a decrease of $332.73 since September.  The main expenses were Court of Honor expenses, along with fall camporee and camp fees. 
Advancement Coordinator’s Report:

Four merit badges have been earned so far and three Eagles.  No other rank advancements have been earned yet.  
There have been several Eagles awarded for which the boys never had an Eagle Court of Honor.  This deprives the younger boys of the opportunity to see this and be inspired. The committee encourages all Eagles to hold an Eagle Court of Honor.
Outdoor Coordinator

Packets for summer camp will come out in December or January.  We will debit their scout accounts for registration, so we will make sure parents know they need to fund those accounts.

Philmont does have some availability in the council contingent.  

Old Business
Irene reported that recharter is coming along very slowly.  So far only eight boys have signed up.  

There was lengthy discussion about how to manage the roster. Last year the data was spread among too many different people.    

The next COH is scheduled for February 4 and we will have our Friends of Scouting presentation at that time. It was noted that Joe Choban did a GREAT job running the last one and we might want to consider having the boys lead it more often.  Someone share that they had seen a boy-run COH that was theme-based, and maybe that is a possibility to consider. 

Delaware’s Merit Badge Day is March 15th.  Buckeye’s is Feb 16th.  A Wilderness First Aid Merit Badge workshop is also coming up.
Diane Gearinger shared Blue and Gold Banquet updates.  She reported that Pack 348 from Arrowhead  might want us to do one for them.  She checked and last year we charged $6 for age 12 and above and $3 for age 3 to 11.  We did two. Pack 842 had approximately 157 attendees and Pack 843 had 170.  Pack 348 has 45 kids, so we don’t know how many that would be.  The committee endorsed adding Pack 348.  Since this pack is just figuring out how to go about this banquet, Diane encouraged them to consider holding it at a school.  The committee also discussed pricing and decided to raise prices to $7 and $4, since food costs have gone up dramatically.  
New Business:

Debbie Dorph announced that Susan Emerson has expressed a willingness to follow her as Committee Chair. Mr. Baker will be the final authority to determine whether Susan is an acceptable choice. We will need a new secretary at that point. We will hold a new parent meeting on January 28 to try to recruit more parent involvement.   
Bob Beasley has established one of his Woodbadge ticket items on flag ceremonies and opening ceremonies in general. He plans to work with the boys to introduce more variety and formality to these.
The PLC came to our meeting to report on their activities calendar for 2008.  The outdoor activities were:


January – Bushwack


February – Skiing, COH Feb 4

March – Spring Field Days


April – Camporee


May – Zalenski backpacking, COH May 19

June – Lake Erie Fishing

July – Summer Camp, canoeing day trip


August – Wilderness CampingTodd Acreage


September – Hocking Hills State Park rappelling; Webelos Woods


October – Peterloon or Camporee; Shooting Day


November – Alum Creek – Mountain Biking 


December – Nothing or Caving
Sunday November 18 from 2 to 4 is when the potential new Scouts open house is held here.  (Our scouts are to show up at 1:00.)  The boys are doing the stations again and the ASMs extended the invitation to the committee to participate and help with the parents.

Adjournment: The meeting adjourned at 8:45 p.m.  The next Committee meeting is set for December 10.  
