Boy Scout Troop 843

Committee Meeting

Nov. 3, 2008

In attendance:  Christy Norz, Alan Zuelke, Pat Choban, Diane Gearinger, Mary Grebe, Susan Emerson, Deb Dorph

Secretary’s Report:  The Secretary’s Report was accepted on a motion by Pat Choban and seconded by Christy Norz.

Treasurer’s Report:  The Treasurer provided a report showing a balance of $9,980.35. Of that balance, $5,904.89 is in individual Scout accounts.  However, in some cases those figures reflect the entire income from the current fundraisers – that is, the associated expenses have not yet been deducted.  The last time a formal Treasurer’s report was presented was August 12, and the troop incurred $2,640 in expenses since that time.  Some key parts of those expenses were camp fees, a deposit on the ski outing, and trailer expenses.  The current profit on the wreath sale is over $700.  Popcorn sales are not yet reflected.  No letter has gone out to scouts with a negative balance, so those largely remain in the negative.  Moving forward, Alan will provide ESAs of future events with a list of Scout account balances prior to registration, so that when boys check “Scout account” the ESA can see whether there is money there or not.  In addition, parents should see a quarterly statement. We will try to have them at all Courts of Honor. The report was accepted on a motion by Pat Choban and seconded by Phyllis Hollifield.

Webelos Open House:  Phyllis Hollifield reported that we had 40 guests at the Webelos Open House.  She also recommended that the Committee work from a timeline so that we aren’t making last minute plans, though in further discussion we agreed that this problem was largely driven by how late we set the date.  We had very favorable feedback from the parents of the attendees.  Some of the main questions that came up were things that were answered in our troop policies, so Phyllis is going to point them to that document on the website as part of her follow-up.   

New Business

The Committee will review the Troop Policies before the December meeting and will discuss them in-depth at that meeting.  Once we have made any necessary updates, we will send a link to the document out to all parents.  

The committee recommends to the ASM team that they review the attendance policy and begin to enforce the attendance requirement for rank advancement.  We are concerned that boys are getting rank advancements with less than 50% participation.   

We will move the December Committee meeting to December 8 to avoid a conflict with the Court of Honor on December 1.  

The Troop Policies version on the website says that a boy needs to be a Star rank in order to be an Assistant Senior Patrol Leader.  There was discussion that one of the current ASPLs does not meet this requirement.  It was the Scoutmaster’s strong recommendation that we leave the current slate of officers as is because it appears to be working, and he gave his approval prior to the slate being announced.  

Scoutmaster Dave Ivancic shared a recommendation for who might be able to follow him when he is ready to step down as Scoutmaster.  The Troop Committee Chair will meet with the candidate and the Charter Representative and if all agree, Dave will mentor the candidate for the remainder of his time as Scoutmaster.  

Old Business

The Committee discussed current issues affecting some of the patrols.  

Deb Dorph will be working on the charter for the troop this week. The question was posed whether we should raise the charter fee to each scout.  The costs are approximately $30.16 per boy, so we net almost $20 per boy to cover their awards, etc.  However, it was also recognized that during a boy’s first year in the troop, the costs probably exceed that amount since the troop provides several items to new scouts and then they move through several ranks.  The group agreed to keep dues at $50 on a motion by Pat Choban and seconded by Christy Norz.  We need to check with Irene on the charter and see if we are doing anything special for the Webelos who transfer in.  No one present at the meeting was sure how we have been handling that or what our options are. We recommend that if we can handle this, we charge transferring Webelos $25 in order to cover those initial costs on a motion by Pat Choban and seconded by Phyllis Hollifield,

Jim Shingler has agreed to take on the role of troop chaplain.

The meeting adjourned at 8:45.

