Troop Committee Meeeting Minutes – Dec 10, 2007

Attendance:  Debbie Dorph, Dan Weidert, Irene Miller, Phyllis Hollifield, Karen Anderson, Connie Everhart, Diane Gearinger, Don Endres, Wade Barnes, Sabina Koehler, Pat Choban

Minutes of the last meeting were accepted on a motion by Pat Choban and seconded by Dan Weidert.
Sabina Koehler agreed to be the new secretary when Susan becomes committee chair

Treasurer’s Report was accepted. On a motion by Pat Choban, seconded by Irene Miller.   Dan Weidert is moving back to Texas., so we will need a new treasurer.

Advancements:  

· Irene Miller reported that there are a total of eight merit badges so far.

· Three recent Eagles have now been confirmed by National. 

· Merit Badge Day info is available on the Troop’s Website.  

· National Youth Leadership Training will be available this summer:  Nagatamen on June 8-14 and Eagle Feather July 20-26 both at OYO.  To participate, boys must be 3 years old, have at least first class rank, and obtain Scout Master approval  

· Den Chief training will be offered Sunday,  Jan 13 from1-5 at Powell United Methodist Church.  It is open to 2nd year scouts and costs $10, which coverst he cost of the book and “trained” strip.  
Register by Jan 10

Equipment discussion: the boys chose Eureka Apex. 2 man tents at ~$100 and 3 man at ~$160 The committee approved the amount of $3000 to go towards ~15 tents.

Summer Camp: 

· Registration  starts mid Feb, competition for MB’s/classes tight, register ASAP

· We want new scouts to commit early to get the cheaper rate and better schedules

· Next year we are looking to switch to a camp with more High Adventure. Considering Heritage, Allohawk, Frontier 

Sea base:  We’re on the wait list any available spring break or after June 8/scuba on large ship

Philmont:  There is a council contingent going in ’08, we’re on the wait list for ’09. Ken Burger interested in leading, possibly picking up a council trek

Northern Tier: only a few are interested, staying alert for openings with other units. Also considering South Padre,Tx/ Laguna Bay sea adventure.  There was discussion about how important is triple crown? How much cheaper is alternative?


Scuba lessons: Y / PADI is cheaper than ASK or Sub Aquatics. We can do the class work ourselves. The date for testing by the Y instructor at the Quarry will be locked.

Fundraising:


Blue & Gold: 
842 Feb 19 Powell United Meth Church




843 Feb 21 site to be determined 




348 Feb 28 Orange Middle School




Probably build lasagna’s 2/17/8. Need noodle cookers.



Looking for help to get donations (donations are down):

 Pat will do Wendy’s: Diane, Tarrantos Sabina asked COSTCO

Diane will have form letter put on Troop’s website for people to use to request donations

Joe Corbi: Deb has info, earn ~$5 per item. Start end Jan or early Feb

Uniform and Gear exchange will probably be in March to help out the new scouts

Meeting adjourned.

