Boy Scout Troop 843

Committee Meeting Minutes

Monday, February 6, 2006

Attendees: Geoffrey Bush, Pat Choban, Selwyn Dias, Debbie Dorph, Susan Emerson, Connie Everhart, Diane Gearinger, Irene Miller, Don Weidert

Secretary’s Report:  Secretary Susan Emerson presented the minutes from the January committee meeting.  Pat Choban moved to accept them and Connie Everhart seconded.  The motion passed unanimously.  

Treasurer’s Report:  Treasurer Selwyn Dias provided a Reconciliation Detail report reflecting a cleared bank balance of $9,582.03. Transactions occurring since that bank statement bring the actual balance to around $13,7000, which reflects increased balances in the Scout accounts from recent fundraising as well as nearly $5,000 in Seabase liabilities.  A motion was made by Connie Everhart and seconded by Pat Choban to accept the report, and passed unanimously.

Advancement Coordinator Update:  Advancement Coordinator Irene Miller said advancements are somewhat light for the upcoming COH.  As of this time she had one rank advancement and 2 merit badges.  She also reminded the group

· Blackfoot is coming in March and April.

· Woodbadge applications are available

· Several boys from the troop are registered for the upcoming merit badge clinics on the Oceanography and Public Health badges

· Delaware District is planning a merit badge clinic day scheduled for April 29.  More info will follow on the exact badges.

Equipment Coordinator Update:  Equipment Coordinator Steve Tirpak reported that the boys have been working through the trailer, updating inventory.  He particularly highlighted what a good job Trip Schaefer has been doing as quartermaster. 

Outdoor Activities Update:  Outdoor Activities Chair Connie Everhart reported that she will be holding a Seabase participants’ parents meeting soon.  However, they desperately need a 4th chaperone or they will have to drop a trek.  She stated that all participants are pretty well up to date on their scheduled payments.

There was some discussion of running our own high adventure outings rather than sticking to the BSA run ones, but it was also mentioned that there is always some interest in the troop in the BSA Triple Crown award.

The Venturing crew associated with this troop is considering a trip to Lake Cumberland this summer.

Connie reported that we need to firm up a decision about the proposed second summer camp soon.  June already has the Seabase trip, Nagatamen, and then comes the regular summer camp.  There was some concern about whether we would unduly affect participation in regular camp, but no decision was reached.

Old Business:

The lasagna fundraiser was discussed  Plans were firmed up for a group to meet at the Lewis Center United Methodist Church to put together the lasagna on February 12 from 1 to 4 p.m. Diane had the name of the helpers signed up for the day of each of the dinners. Everything seemed to be well under control.

Deb Dorph introduced Don Weidert, who recently moved here from Texas.  His son will be joining the troop and Don has been active on the Troop Committee in their previous troop, so he has agreed to take on the role of Treasurer for our troop when Selwyn Dias steps down.

The Arnold was discussed again, and it was reiterated that boys must be 14 and first class with their First Aid badge in order to participate.

It was reported that 26 people were signed up for the upcoming ski outing.

Feedback from the recent cub event was positive, though fewer boys were able to attend than we had hoped.

New Business:  

Deb Dorph shared that she is trying to put together a used equipment exchange.  It was agreed she should bring it up at a meeting to try to get some sense of how many boys would participate, and that it probably ought to be held shortly after the Webelos bridge over.

Don Weidert mentioned that in his last troop, they sent family e-mails on a regular basis, thus pushing news out to the families.  The pros and cons of this arrangement were discussed, since we strive to be a boy-run organization.  Ultimately, it was determined that the core idea was really appealing, but it should be a scribe function.  It was agreed that Secretary Susan Emerson would contact the current scribe and work with him to get the e-mail newsletter started.  The process will be that the scribe will draft an e-mail each weekend, forward it to the Secretary for review, then distribute it to the troop.  

The meeting adjourned at 9:10 p.m.

Next Committee Meeting is Monday, March 13, 2006.

