Boy Scout Troop 843 

Committee Minutes
February 11, 2008

In attendance:  Bob Billups, Pat Choban, Deb Dorph, Susan Emerson, Connie Everhart, Irene Miller, Karen Anderson, Mary Grebe, Joe Grebe, Phyllis Hollifield
Secretary’s Report: The minutes of the December meeting were accepted on a motion by Pat Choban, seconded by Irene Miller.
Treasurer’s Report: The committee advised the Treasurer to purchase the new version of Quickbooks so he can run the books.
Advancement Coordinator:  Merit Badge Day is March 15 and those who complete their badges that day can receive them at the COH on the 17th.  We have one rank earned plus a few that our new transfers have earned at their previous troop.  

Equipment Chair:  Werner Hollerbauer was not present; Dave Ivancic later updated the committee that the tents have not yet been purchased.
Blue and Gold Banquet Chair:  Diane Gearinger reported that she is ahead of last year on donated goods.  Assembly of the lasagna for Blue and Gold  Banquets will be on Sunday at the church.  Boys are still needed to work the events, especially the first one on the 19th.  
Outdoor Activities Chair:  Connie Everhart reported that we can begin online registration for summer camp as of March 17th.  Connie will pass out the forms online around February 25.  She is going to be stricter this year about ensuring that the boy must have their first deposit paid before she registers them.  
Camp Friedlander is changing some merit badge offerings this year.  Check in is proposed to be 1:00 instead of 2:00 this year.    There is an option available for troop pictures this year.
Connie has been in dialogue with two places about scuba.  She needs an updated input on when the interested boys would like to do that.  They have to do one weekend for all the kids who participate.  Last time the price was running $285.  We should get signed up for a Seabase slot for June of 2009.  The required ratio is at least two adults to ten boys; adults cannot exceed 50% of the group.   

Four adults will be getting training for the Ship in March.  The Ship will schedule some outings in July, which will be open to boys in the troop as well.  They will need an Ohio Boating license to participate.    

Ken Burger stopped in and updated the committee on the ski trip.  There are 21 going.  We have room for three more. The group leaves Friday and returns Monday.  Financially it is pretty much caught up. 
 Scoutmaster Report:  The tents have not been purchased but the boys have seen the selected tent.  We do not know how many boys are crossing over from which troops.  Dave has not officially been invited to any Blue and Gold Banquets yet, but that invitation usually comes at the last moment.  Pack 348 is forming a sister troop, but at least one of those boys has chosen to come here instead.  We have heard that many boys may be coming from the pack 384 at Oak Creek, but we haven’t heard officially.  Fifteen is the round number we are hearing. OA Elections will be held February 25th.  
New Business

Bob Billups is working on raising $500 for the Blue and Gold Banquets.  For future years, he feels he can be more effective if he is soliciting prior to October as that is when budgets are set.  He also has access to used pots and pans and wants to know if we have a need in this area.  The Quartermaster should take an inventory.

We have tentatively scheduled a uniform exchange for April 7.  Susan Emerson will run that again this year.  
Joe Corbi has contacted us about when to do their fundraiser.  They no longer have a local office, so we don’t know how that will affect us.  We will kick off that fundraiser on April 7 as well.
The meeting adjourned at 8:35 p.m.
