Boy Scout Troop 843

Committee Meeting Minutes

Monday, May 8, 2006

Attendance:  In attendance were Deb Dorph, Susan Emerson, Connie Everhart, Diane Gearinger, Tod Jervey, Irene Miller, Kim Rosenberg

Secretary’s Report:  Secretary Susan Emerson presented the minutes were from the April meeting. They were approved on a motion by Irene Miller, seconded by Kim Rosenberg.

Treasurer’s Report:  No Treasurer’s Report was distributed.

Advancement Coordinator Update:  Advancement Coordinator Irene Miller told the group that so far, for the next Court of Honor there are at least a dozen Merit Badges, several rank advancements and 12 New Scouts.

Training Coordinator Update:  Irene Miller also shared that there are currently five people registered for Wooodbadge.  

Outdoor Activities Update:  Outdoor chair Connie Everhart reported the following:

Seabase is totally booked.  Airfare came in higher than hoped.  Connie plans to hold a parents’ meeting for the Seabase group next week.

The next payment for Summer Camp is due in June, so the boys’ next payment is due Monday. Connie has learned that Camp Friedlander discourages Scouts from signing up for the Citizenship badges before they have completed the 8th grade.  There was discussion about trying to set up swim checks prior to camp.  Connie also said she will schedule another parents’ meeting about camp soon.  

There was some discussion about the t-shirts for Class B uniforms, including possibly   building the cost of a t-shirt into the troop’s dues for the year.

Troop Quartermaster Update:  At the PLC meeting tonight, a decision will be made on the type of new tents we will be purchasing.  

Old Business:

The next Court of Honor is scheduled for Monday, June 12 at Highbanks Metro Park at 7 p.m.  Deb had begun calling the Eagle Scouts to see if they can attend, and Kim is taking over that effort.

Susan Emerson updated the group on her discussions with the new troop scribe about the weekly e-mail this committee requested.  In ensuing discussion, it was determined that the weekly e-mail from the scribe may not be the best approach after all.  Items discussed as alternatives include creating a password-protected portion of the website and posting things there, or using one adult as a clearinghouse for all e-mail communication to the troop.  No final decisions were reached.

New Business:  

The next Troop Committee meeting has been moved to June 5, 2006, at the Panera Bread in Lewis Center.

Concern was expressed that website is not updated frequently enough. 

It was determined that moving forward, the Troop Committee minutes should be posted to the website as soon as completed, with a note that they are not yet approved.  That way interested families can see what was discussed sooner after the meeting.

It was also determined that we should try to publicize the Troop Committee meetings more to try to get more families involved.  The Secretary will put out an e-mail prior to the next meeting highlighting topics to be addressed.

The meeting adjourned at 8:35 p.m.  

