Boy Scout Troop 843

Committee Meeting Minutes

May 14, 2007

Attendees:  Bob Billups, Diane Gearinger, Werner Hollerbauer, Irene Miller, Susan Emerson,  Debbie Dorph, Connie Everhart

Secretary’s Report: The report for last meeting was distributed and approved on a motion by Diane Gearinger and seconded by Mr. Billups.

Treasurer’s Report: Treasurer Dan Weidert was unable to attend, however he submitted his usual reports and the following written comments:

I have attached a revised income/expense report for March 2007.  The report that I submitted at the April meeting had been prepared incorrectly and showed combined March and February totals.  For March we had income from the Blue and Gold Fund Raiser and received checks from scouts for the One World One Promise Event.

 

For April, we have liabilities and equity of $10,974.90 down $687.65 from last month.  Liabilities are $3110.49, which is mostly the balance in boys’ accounts.  Summer Camp is $2172 in the arrears due to advance payments to Friedlander.  As of May 7th, all boys were to have made their final payments for summer camp and this situation should be rectified.  I will send Connie a spreadsheet summarizing Summer Camp Attendees and payments received to date.  We are still owed final payments from several scouts.

 

The Blue and Gold dinner has netted $1069.36 after expenses.

 

Deb Zuelke was reimbursed $21.33 for shipping fees she paid to Federal Express.  After reconciling the Christmas Wreath Sales (Flower Account), it appears that Mickman Brothers’ invoice was in error by $110.95.  Repeated attempts by Deb Zuelke to contact Mickman Brothers to reconcile the difference have been unsuccessful. The troop will take a net profit of $89.62 ($110.95 – $21.33).  

 

On the Alum Creek New Scout Campout and Bushwhack Campout we took in more money than the cost of each event.  Simon Kenton received an additional $85 for One World One Promise.

 

We had expenses for advancement and we purchased scout books for the 13 new scouts. 

Advancement Coordinator:  There have been 10 to 12 boys attain Scout rank since Field Days, as well as 3 other rank advancements and about two dozen merit badges.   She has also received a certificate and a piece to be displayed on our flag that need to be presented.  The next Court of Honor is scheduled for June 4. 

Equipment Coordinator:   Werner Hollerbauer reported that troop trailer is a mess.  Some work has been done but he’s not sure what.  He will be ordering some sample tents to review.

Chaplain: Chaplain Tod Jervey stopped in long enough to say he was attending the PLC in order to work with the new Chaplain’s Aide, Mitchell Newman.  

Outdoor Activities: Connie Everhart reported that we have 40 kids going to summer camp. Connie recommended that this year the free slots we earn be used to pay for those adults who stay the entire week.  This was agreed to on a motion made by Irene Miller and seconded by Diane Gearinger.  This year it looks like the adults going for the full week are Mr. Hammerstrom,  Mr. Trotto, Mr. Everhart, Dr. Price and possible Mr. Burger. 

There was discussion about whether drivers should be reimbursed their mileage on long, out-of-state trips, but no decision was reached.

There was discussion about trying to get scuba training for our boys so they could do scuba at Seabase if they wanted to.  

The group discussed high adventure options.  The question was posed whether we should offer a Philmont Trek frequently enough to give every boy the chance to get there while he is in the right age range.  Again, no decision was reached.

Old Business: 

Diane Gearinger reported that our final net earnings  from Blue & Golds was $1069.76. 

Diane spoke with Entre Vous and they are willing to give us coupons free of charge that we could then sell for $5.  Another option is a private party where we bring people there to make meals and they give us a percentage back.  Still another option is to go work one day at Cedar Point and the proceeds go to benefit your organization. Also, at Stein Mart they offer fund raising where you charge people to go to a shopping night and they provide refreshments.  If you meet a minimum number of people, the troop makes money on it.  And as previously discussed, Max & Erma’s does something similar, too.  Gift wrapping at a mall or store at the holidays is another option. Krispy Kreme offers a promotion like that, too. Diane suggests we do one of the options that would be fun for the moms as a way to get acquainted and get involved.  She will do more research.

In a different vein, Debbie has heard of people calling the Scout office looking for Scouts willing to do yardwork for money.  We could make a patrol available for things like that as a fundraiser. 

Mr. Billups bought the books requested by the librarian in February, and he just wanted to confirm that they actually made it into the troop library.  No one present could confirm that.

New Business:

Don Sheppard has put together a flyer that packs or troops can use to send out to schools to recruit new boys. Dave Ivancic has been having e-mail problems and may not have received the notice, but we were a troop invited to participate.  It would go out to middle schools.  We need to respond so we don’t miss out on this opportunity.

The Silver Paddle Canoe Race is a fundraiser for the district that lets them raise money and meet their goal for community involvement funding.  They are letting one team from each troop into the Silver Paddle Canoe Race (on July 14) for free, so there was discussion about getting at least one team to represent Troop 843.

Scoutmasters Minute:

 At the ASM meetings they discussed need to do something with the Eagles because there were only four.  There were four Wolves who were constantly spending their time with the Dragons anyway, so the suggestion put to the boys was to move those four,  Connor Boland, Brock Price, Joe Uhle, and Wes Perry. The adults thought it up, but presented it to the boys to decide if they wanted to do it.  The boys agreed, and thus we now have one less patrol but the ones we have are better balanced and each has sufficient Assistant Scout Masters to ensure coverage.  We have gained a nice experienced ASM from 428 for the Dragon patrol because his son’s friends were members of Troop 843.

The group again discussed tent responsibility and how important it will be for the boys to show responsibility if we invest in new tents.

A suggestion was made that possibly the SPL should be asked to come talk to Committee at the end of the PLC each month.    

Adjournment:  The meeting adjourned at 8:50. 

