Boy Scout Troop 843

Committee Meeting Minutes

June 11, 2007

Attendees:  Bob Billups, Pat Choban, Debbie Dorph, Connie Everhart, Susan Emerson, Diane Gearinger, Werner Hollerbauer, Irene Miller, Tom Perry

Secretary’s Report:  The report for last meeting was distributed and approved on a motion by Irene Miller and seconded by Connie Everhart.

Treasurer’s Report:  Treasurer Dan Weidert didn’t get the word that the meeting was moved, so he called in his report.  There were no expenditures for the month and there were some deposits for summer camp.  There is still about $1,000 outstanding for summer camp.  

Advancement Coordinator:  Irene has received one merit badge blue card since last week’s Court of Honor.

Equipment Coordinator: Werner is still considering various options for the tents.  Trip Shafer is turning his attention to this now, too, and will be assisting Werner.

Outdoor Activities:  Connie reported that we still have people with outstanding balances for summer camp.  We have plenty of adults.  She needs to hold a parent meeting for the new parents whose kids are going for their first time.  Irene recommended doing it on the 18th with the uniform exchange.  That was agreed upon, though Deb will be out of town.  Connie will handle that meeting.  

Connie is concerned that with Mike Manor out, we need someone else to manage the health forms.  He used to keep copies of all the health forms for all year and just handle those for every single ESA for every single trip.  Pat Choban agreed to take on this role.  She will be out of town the last week of June, so she wants it all handled prior to her departure.  Connie will e-mail Mike to see where we stood on those forms.  There was additional discussion about the fact that these forms hold confidential information and are to be distributed on a need-to-know basis and shredded after that outing.

Silver Paddle Canoe Race is coming up and no one present knew if anything had been done about getting a Troop 843 team together.  Irene has received some communication from the district and she will see if she still has it to forward to Deb.

Irene, Werner and Connie went to Powderhorn.  They did scuba there and Connie spoke to some of the instructors.  There is a possibility of bringing a class to the Powell Y for our troop, so we need to find out how many might be interested.  It would cost about $300 per person.  If we are going to do this, we need to do it now so the check-off dives can be done before outdoor water gets too cold.  It is somewhere in the vicinity of 24 hours of classroom teaching plus check-off dives.  

For next summer’s high adventure, there has been discussion of Philmont, Northern Tier and Sea Base.  It is too late to get into Philmont for 2008 on our own though we could go as part of a council contingent.  

Old Business: Diane Gearinger reported that the Stein Mart fundraiser can be done on a Saturday morning or Sunday evening.  Each attendee gets two 20% off coupons to use, plus they raffle off some $10 gift cards.  We could charge $5to $10 admission, but we need to get at least 20 people.  They recommended doing something before Christmas season and calling it “Campout at Stein Mart.”  The group liked this as it gives the moms a way to get acquainted as well as help the troop.  Pat suggested that we could invite mothers from the Webelo units that feed into us.  We tentatively decided to pursue this, but Diane is also going to check out the Magical Night of Giving at Polaris Mall. It was agreed that we need to hold a parent meeting to get some volunteers to run this.   

Diane spoke to Krispy Kreme and there you can either buy the donuts for $2.50/dozen (minimum 25 dozen) or you can buy gift certificates for $2.50 and sell them for $5.  

The uniform exchange is scheduled for June 18 at the troop meeting.

New Business:  Pat Choban reported that there is a county wide disaster drill in Franklin County that needs about 400 kids to pose as injured.  Also, for boys who need the Emergency Preparedness merit badge, this would meet the requirement.  Connie shared that Gary Johnson from Troop 844 is setting up a similar event for Delaware District.

Tom Perry came to bring to the attention of the Committee that communication among the boys seems profoundly lacking.  The Patrol Leaders are not calling their members to let them know things that are coming up.  The week the Court of Honor was moved there was a lot of miscommunication.  In particular, Tom was concerned that the newest patrol is not getting enough information and is becoming very frustrated.  Jacob Blick and Wes Perry are supposed to be the troop guides, so they are supposed to be assisting in that communication.

There was also discussion about e-mail addresses and it came to light that there is no one, official repository of e-mail addresses.  Deb tries to keep a database; Irene keeps one to track advancement; Tom has captured all the e-mails he could over time.  There is Scout software called Rank and File that is supposed to track this, but Irene states that it is not flexible enough to meet these needs.  At one point Kim Rosenberg had volunteered to spearhead e-mails, but she has been ill and unable to do that.

There was discussion that perhaps it would help to have a joint committee and ASM meeting to work through the communications issues together.  In addition, we should put out a call for volunteers to come in to create succession plans for key roles.  In order to improve the communication among the boys, we should promote more patrol activities and more little local campouts.

Mr. Billups asked if anyone has contacted the troop about possibly participating in the July 4th parade in Lewis Center.  Apparently there was some discussion of this at a civic meeting he attended.  Since our boys are away at summer camp over the 4th, we will not pursue it unless they approach us.  

There will be no committee meeting in July, so the next meeting is August 13. 

Adjournment: 

The meeting adjourned at 8:45.

