Boy Scout Troop 843

Committee Meeting

August 11, 2008

In attendance: Pat Choban, Debbie Dorph, Susan Emerson, Don Endres, Diane Gearinger, Mary Grebe, Phyllis Hollifield, Tod Jervey, Sabina Koehler and Irene Miller, Christy Norz, Alan Zuelke
Secretary’s Report:  The Secretary’s Report was accepted on a motion by Irene Miller, seconded by Pat Choban. 

Treasurer’s Report: The Treasurer reported that the current balance is $8,895.99.  He provided a detailed report of where each Scout’s account stands as well as troop activity.  It was agreed that he will send a note to each family that has a negative balance in the Scout account.  
There was discussion about what to do when there is a Boy with true financial need.  Phyllis Hollifield volunteered to do some research into what programs exist at the Council level for qualifying need.  Based on that, the committee will discuss what will be our process for funding such assistance.  

There was some discussion of various software programs that exist for scouting and the possibility that we should look into some kind of integrated, web-based software. Phyllis was familiar with and comfortable with a program called Scout Track (www.scouttrack.com).  It was agreed that we will look at it and ask Mr. Perry to review it as well.
Quartermaster:

The Troop Quartermaster presented a request for funding to replenish some supplies for the troop trailer.  The Scoutmasters approved this request at their meeting, pending Committee approval.  The request was for $603.00 plus a second troop flag, for which they had not yet been able to find a price. The committee authorized the purchases detailed, but asked them to return with a price for the troop flag for separate authorization. 

Popcorn Chair:  Pat needed to know who to fill in on the forms as Committee Chair. Deb reported that she plans to remain as Chair through December. With that, Pat is able to file the paperwork and feels comfortable that we know what to order.

Outdoor Activities Chair:   The Chair was away on vacation. The troop really wants to support the in-council camps for summer camp next year and thus is considering Falling Rock or Chief Logan.  This might yield us some camperships through popcorn sales as well.  If we go to Falling Rock, we may want to select a different site rather than Maple Grove because it is adjacent to another property where ATVers tend to ride at night.  Deb suggested that we visit the websites of different camps and evaluate what they seem to be offering.  These camps probably provide somewhat more flexibility for the boys because they have open sign-up.  
Advancement Chair:  Irene has already received more merit badges since the COH. She has a report that Troop Committee Challenge is being offered August 28th, but she didn’t have a location.  A canoe clinic is coming up, as is a rappelling clinic.  See the Delaware District website for details.  Youth Protection is required to be renewed every two years.  There is a new online training for scoutmasters on how to manage weather related risk.  

University of Scouting is scheduled again on January 24 in Reynoldsburg. (Register by December 15 for early bird discount.)  
National Jamboree is July 26 through August 4.  It is first-come, first-serve, and if boys are interested they should be signing up now.  Total cost is expected to be about $1,500. (Per Debbie, by the time you get all the incidentals, plan on $2,000.)  

New Business: 
The committee reviewed and approved Brennan Dias’ Eagle project proposal.
The committee reviewed Joe Choban’s Eagle project and tentatively approved it after we see a few more detailed items.
Mr. Jervey announced Nick Jervey’s Eagle COH will be August 24th at the Powell Municipal Center on West Powell Road at 6:00.  

Peterloon is coming up this year and sanitation was an issue last time.  Mr. Jervey is stressing the importance of hand-sanitation.  We need to consider this an essential.

Mr. Jervey asks that the committee find a new chaplain.  

Deb Dorph asked if there was additional new business and heard none.

The meeting adjourned at 9:10 p.m. 

