Troop 843 Committee Meeting

September 14, 2009

Attendees:    Susan Emerson, Diane Gearinger, Connie Everhart, Jim & Wendy Shingler, Mary Grebe, Phyllis Hollifield, Rae Kerlin and Special Guest Karen Richeson-Dull who is the Simon Kenton Council (SKC) Commissioner from the Ship 843 Committee.
Fundraising

Diane Gearinger
· Kroger Community Rewards was dropped as a fund raising opportunity based on lack of interest from the Church.

· Blue/Gold Banquets.  Troop 843 has been hosting B/G dinners for profit serving Lasagna and Mac/Cheese with pricing of $7 - Adult /$4 - Child.  Current customers are Packs 842 and 843.  Committee decided it was open to new involvement with Pack  466 (Chair person - Tammy Ramsey) with a customer base of 200. Preliminary thoughts were to use same pricing and current policies while using their sponsors kitchen which is the Salvation Army.  On a separate note, it was agreed that volunteers working in the kitchen would take home any leftovers as opposed to throwing them out.
· Macy’s Shopping for a Cause is scheduled for Saturday, October 17th.  Troop decision is still pending based on the Church’s input.

New Business


· ESA Bob Beasley  requested appropriation for SKC 100th Anniversary of Scouting Camporall  scheduled for April 30-May 2nd, 2010 in Chillicothe at the Ross Co. Fairgrounds.  Request is for 30 individuals at $35 to secure Commemorative patch, shirt and large enough space on the grounds.  Deadline is Dec. 31, 2009.  The thought would be to file anonymously as Scout #1  . . . Scout #30 to accommodate free exchange until headcount is finalized.  It was noted that the Camporall is a requirement for the Jamboree and that a booth needed to be organized for the Camporall to sign-up for the Jamboree.  Committee approved request.
· Committee agreed to re-charter with a $5 increase in Scout dues bringing it to $55/scout.

Scoutmaster Report

· Scouting for Food.  A service project for PIN (People in Need) is in the planning stages.  Two methods were brought forward.  One, simply canvassing for items on hand and the other, posting notes with a bag and a pick-up date.  It was agreed the latter would be more productive in the end.
· Webelo Woods was mentioned with kudos to Joe Choban with an impressive speech about Scouting leading to respect at West Point and Joe’s good rapor with the kids.  Chris Choban was recognized for his able handling of the cooking for 50.  Connie Everhart heard impressive comments coming from the (SKC) Meeting and congratulated the Troop.
· Annual Planning.  There are concerns about the funding of the Troops ambitious plans which include ski weekends ($300/scout), Gettysburg (3-4 days), Jamboree (7-8 boys) alternative being Eagle Feather,  Summer Camp, Sailing (WindJammer / locally), Zip lining a canopy & rappelling ($100/scout), Vertical Adventure, Rappelling, Fall Camporee,  Halloween, Webelos Open House (w/ Evan Dias as Den Chief).  
· Impromptu Discussion brought forward by Connie Everhart about addition of Varsity Team to keep older scouts involved and add more positions for leadership experience opportunities.  It would fall under the Scoutmaster but be chaired by Don @ Philmont, Connie Everhart, Karen Richeson-Dull and Ryan Miller so as to ease Scoutmaster Dr. Kerlin’s workload.  They would handle the recruitment / paperwork.  Nothing was resolved, discussion will continue at the ASM (Assistant Scoutmasters Meeting) Meeting.
Alex Heinen presented his Eagle Scout Project. 
